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April 202630 March 2026 - 
5 April 2026

Monday 30 March
08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie
10:00 - 10:25 ARC changes to AR (MR HBFI Office) - Denise 
Donovan
11:00 - 11:45 HBFI(L) Board Prep (Dara's Office) - Dara Deering
15:00 - 15:30 SLT Debrief - March ARC (MR 07.04 (6) MS Teams 
Room) - Dara Deering
16:00 - 17:00 HBFIL Board Meeting 30.03.2026 (Virtual) 
(Microsoft Teams Meeting/MR08.03, Treasury Dock) - Company 
Secretary HBFI

Wednesday 1 April
10:00 - 11:00 Catch up (MR HBFI Office) - Geraldine Gillick
11:00 - 12:00 Equality Committee Meeting  (MR 08.01 
(26)_Teams_Zoom_Webex Room) - 
14:00 - 14:25 Catch Up - Cecilia Fourie
15:00 - 17:00 Finalise Board Papers

Friday 3 April
Good Friday

Tuesday 31 March
09:30 - 11:30 EMT Formal 31.03.2026 (07.04) - Company Secretary
HBFI
14:00 - 14:50 Pre Meeting - Meeting with the Tánaiste (Merrion 
Hotel) - Dara Deering
15:00 - 17:00 Meeting with the Tánaiste and HBFI @3pm 
(Merrion Str) - Dara Deering

Thursday 2 April
15:30 - 16:15 Chat  (TBC) - Stephen McHugh

Saturday 4 April

Sunday 5 April
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April 2026
Mo TuWe Th Fr Sa Su
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May 20266 April 2026 - 
12 April 2026

Monday 6 April
Easter Monday
08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie

Wednesday 8 April
08:30 - 09:00 SME Market Report (Microsoft Teams Meeting) - 
Sean Alger
09:30 - 10:30 EMT Weekly (MR 07.04) - Company Secretary HBFI
10:30 - 11:30 Catch up (MR HBFI Office) - Geraldine Gillick
14:00 - 14:30 Dara/Eimear Catch Up (Dara's Office) - Dara Deering
16:30 - 17:30 HBFI: Pre-Meeting Catch Up with Chair  (MR HBFI 
Office/Teams) - Cecilia Fourie

Friday 10 April
08:30 - 09:20 Miceal Sammon - Quantum  (MR 08.04 (12)_Zoom 
Room) - David Casey
11:30 - 12:15 2nd Rd. - Executive Support Administrator  (MR 
08.03 (8)_Teams_Zoom_Webex Room) - Jamie Smyth
14:00 - 15:00 EMT CC Meeting 10.04.2026 (MR07.04 (6) MS 
Teams Room) - Company Secretary HBFI
15:00 - 15:30 SME Research Launch - Invite Tracker (Microsoft 
Teams Meeting) - James Cullen

Tuesday 7 April
09:00 - 09:50 Feedback on KPMG Report (Dara's Office) - Dara 
Deering
11:30 - 11:55 SLT check-in - Fergus Mangan
12:15 - 12:45 Dara/Aileen Catch Up (Microsoft Teams Meeting) - 
Dara Deering
15:00 - 16:00 SME Housebuilder Report/Event (Dara's Office) - 
Dara Deering

Thursday 9 April
09:00 - 09:30 Dara/Sean  Priorities (Microsoft Teams Meeting) - 
Dara Deering
10:00 - 10:30 Peak Funding Model (Dara's office) - Sean Alger
12:00 - 12:45 Board Prep (Dara's Office) - Dara Deering
14:00 - 18:00 HBFI Board Meeting - 09.04.2026 (In person) 
(Treasury Dock, MR 08.04) - Company Secretary HBFI

Saturday 11 April

Sunday 12 April
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April 2026
Mo TuWe Th Fr Sa Su

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

May 202613 April 2026 - 
19 April 2026

Monday 13 April
08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie
08:30 - 09:30 Dara/John Coffee (Bestseller Dawson Street) - Dara 
Deering
10:30 - 11:30 HOT Forum (MR 07.04 (6) MS Teams Room) - Dara 
Deering
11:30 - 12:00 Dara/Tony Catch Up (Dara's Office) - Dara Deering
14:00 - 14:45 Catch up re SME Event (Dara's Office) - Dara Deering
15:20 - 17:20 Private Appointment - 

Wednesday 15 April

09:30 - 10:30 EMT Weekly (MR 07.04) - Company Secretary HBFI

Friday 17 April
00:00

Tuesday 14 April
00:00

Thursday 16 April

14:30 - 15:30 EMT CC 16.04.2026 (07.04) - Company Secretary 
HBFI

Saturday 18 April

Sunday 19 April
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April 2026
Mo TuWe Th Fr Sa Su

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

May 202620 April 2026 - 
26 April 2026

Monday 20 April
08:30 - 09:30 Catch Up re Event next Thursday and Slides and 
Speech (Microsoft Teams Meeting) - Tony McMahon
08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie
09:30 - 12:00 Hold Prep Conference and Finalise Material for 
Launch SME Research
12:00 - 12:30 Catch Up (Dara's Office) - Sean Alger
14:00 - 14:50 Catch Up - SME Launch Event  (Microsoft Teams 
Meeting) - Caragh Hyland
15:00 - 15:30 SLT Debrief - April Board* (MR 07.04 (6) MS Teams 
Room) - Dara Deering
16:00 - 16:50 HBFI/KPMG - SME Research Event - Presentation 
Discussion (Microsoft Teams Meeting) - McKenzie, Andrew

Wednesday 22 April
09:30 - 10:30 EMT Weekly (MR 07.04) - Company Secretary HBFI
11:30 - 12:00 Catch up (MR HBFI Office) - Geraldine Gillick
13:30 - 14:00 Dara/Aileen Call (Dara to call Aileen on the Mobile) -
Dara Deering
14:00 - 14:30 AV Rehearsal  (MR 08.04) - Cecilia Fourie
15:00 - 15:15 Dara/Conor Call (Dara to call Conor on the Mobile) - 
Dara Deering
16:00 - 18:00 Hold Prep for SME Launch Event

Friday 24 April
08:00 - 08:30 Paula re CoSec
10:00 - 11:30 Stakeholder Emails

Tuesday 21 April
08:00 - 15:00 IHBA Conference and Speaking at event
17:00 - 17:30 HBFIL Board Meeting - 21.04.2026 (Virtual) 
(Treasury Dock/Microsoft Teams Meeting) - Company Secretary HBFI
18:00 - 21:00 IWF Ireland - Pivot with purpose: Unlocking the 
opportunity in transition - Tuesday, 21 April 2026 (Alliance 
Française Dublin, 1 Kildare St, Dublin 2, D02 TK75) - IWF ADMIN

Thursday 23 April
07:45 - 08:30 SME Event Prep (MR 08.08 (8) MS Teams Room) - 
Cecilia Fourie
08:00 - 12:00 Launch of SME Research (Treasury Dock) - Dara 
Deering
08:30 - 11:00 Save the Date - Launch of SME Research Report 
(Treasury Dock) - Dara Deering
08:30 - 10:30 Launch of a Report on the SME Housebuilding 
Sector - Thursday, 23 April 2026 (Treasury Dock, North Wall Quay, 
Dublin 1) - Events HBFI
09:00 - 10:30 Save the Date - Launch of SME Research (Treasury 
Dock) - Dara Deering
12:00 - 12:45 Catch up on Actions for next Tanaiste meeting - 
Daras Office (Microsoft Teams Meeting) - Tony McMahon
14:00 - 15:00 SME Housebuilding Sector Report Debrief 
(MR08.04) - Company Secretary HBFI
15:30 - 16:30 EMT CC 23.04.2026 (MR 07.04 (6) MS Teams Room) 
- Company Secretary HBFI

Saturday 25 April

Sunday 26 April
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April 2026
Mo TuWe Th Fr Sa Su

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

May 202627 April 2026 - 
3 May 2026

Monday 27 April
10:30 - 11:00 Liquidity Strategic KPI (MR HBFI Office) - Denise 
Donovan
11:00 - 11:25 Procurement Process - Catch Up  (MR HBFI Office) -
Cecilia Fourie
12:00 - 12:30 SLT - Check in (MR HBFI Office) - Dara Deering
14:30 - 15:30 HBFI & AIB engagement meeting  (AIB 10 
Molesworth St) - Derek O'Shea

Wednesday 29 April
08:30 - 09:30 Dara/Colin (Coffee Dock -1) - Dara Deering
09:30 - 10:30 EMT Weekly (MR 07.04) - Company Secretary HBFI
10:30 - 11:30 Catch up (MR HBFI Office) - Geraldine Gillick
11:30 - 12:00 Placeholder catch-up (MR HBFI Office) - Fergus 
Mangan
14:00 - 16:00 Review New Proposals

Friday 1 May
09:00 - 09:50 Dept re Media Query
10:00 - 11:00 Stakeholder Meetings Review
12:00 - 13:00 Reward Framework Review HBFI (Microsoft Teams 
Meeting) - Roisin Downey

Tuesday 28 April
09:00 - 10:00 Check in re timeline for DA Cases (MR HBFI Office) -
Dara Deering
11:00 - 11:30 Dara/Paula Catch Up (Dara's Office) - Dara Deering
15:30 - 17:00 HBFI Meeting  (MR 08.08 (8) MS Teams Room) - Joan
Hennessy
15:30 - 16:30 HBFI /  Royalton  (HBFI Offices, Treasury Dock) - 
Fergus Mangan

Thursday 30 April
08:30 - 10:00 BOI Meeting (BOI Offices) - Dara Deering
08:30 - 09:30 BOI HBFI Meeting (1783 Suite) - Gaffney, Brian
11:00 - 12:00 SME Market Research Initiatives  (Dara's Office) - 
Sean Alger
12:00 - 13:00 The Scaling Challenge report (Treasury Dock, North 
Wall Quay) - Fergus Mangan
14:00 - 15:00 The Scaling Challenge report (Treasury Dock, North 
Wall Quay) - Fergus Mangan
15:30 - 16:30 EMT CC 30.04.2026 (MR 07.04 (6) MS Teams Room) 
- Company Secretary HBFI
16:30 - 17:00 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie

Saturday 2 May

Sunday 3 May
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May 2026
Mo TuWe Th Fr Sa Su

1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

June 20264 May 2026 - 
10 May 2026

Monday 4 May
Bank Holiday

Wednesday 6 May
09:30 - 10:30 EMT Weekly (MR 07.04) - Company Secretary HBFI
10:30 - 11:30 Catch up (MR HBFI Office) - Geraldine Gillick
12:00 - 13:00 The Scaling Challenge report (Treasury Dock) - 
Fergus Mangan
14:00 - 14:30 Dara/Aileen Catch Up (Dara to call Aileen on the 
Mobile) - Dara Deering
16:00 - 17:00 The Scaling Challenge Report (Treasury Dock) - 
Fergus Mangan

Friday 8 May

Tuesday 5 May
08:00 - 09:00 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie
09:00 - 10:00 Dara/Tony Catch Up (Dara's Office) - Dara Deering
12:00 - 13:00 SME Market Research Initiatives (MR 07.04 (6) MS 
Teams Room) - Sean Alger
14:00 - 14:50 Board Implementation Plan

Thursday 7 May
08:30 - 09:30 Review Credit Papers
10:00 - 10:25 Board Implementation Plan (MR HBFI Office) - 
Cecilia Fourie
11:00 - 12:00 SME Initiatives (Dara's Office) - Sean Alger
12:30 - 14:00 Lunch Dara / Deirdre 12.45 (Cafe di Napoli) - 
Deirdre Collier
18:30 - 21:30 KPMG CFO Semi State Forum | Thursday 7 May 
2026 | 18:30 | Stokes Place St. Stephen's Green (1 Stokes Place, 
St. Stephen’s Green, Dublin 2, D02 DE03)

Saturday 9 May

Sunday 10 May
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May 2026
Mo TuWe Th Fr Sa Su

1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

June 202611 May 2026 - 
17 May 2026

Monday 11 May
08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie
09:30 - 09:55 Review CEO Diary  (Dara's office ) - Orla Yeates
10:00 - 11:00 HOT Forum (MR 07.04 (6) MS Teams Room) - Dara 
Deering
11:00 - 11:25 Catch Up - HBFIL Credit Committee  (MR HBFI 
Office) - Cecilia Fourie
12:30 - 14:00 Lunch Catch Up - Dara/Des (Milano- Haddington 
Road) - Dara Deering
16:00 - 16:50 The Scaling Challenge Report (Dara Office) - Fergus 
Mangan

Wednesday 13 May
09:30 - 10:30 EMT Weekly (MR 07.04) - Company Secretary HBFI
10:30 - 11:30 Catch up (MR HBFI Office) - Geraldine Gillick
11:15 - 12:15 Dara/Sarah Catch Up (Coffee Dock-1) - Dara Deering
14:00 - 15:00 Catch Up: HBFI/Yarrum Consulting (MR 08.03, 
Treasury Dock, NW Quay, Dublin 1) - Dara Deering
15:00 - 15:50 HBFI(L) Board and CC Prep (MR HBFI Office) - Dara 
Deering

Friday 15 May
11:00 - 12:30 HBFI/KPMG - Re The Scaling Challenge (MR08.04 
Treasury Dock, NW Quay, Dublin 1) - Cecilia Fourie

Tuesday 12 May
09:30 - 10:30 Reward Framework (MR HBFI Office) - Roisin 
Downey
12:00 - 12:50 Report on SME Housebuilding Sector (Microsoft 
Teams Meeting) - Fergus Mangan
14:00 - 15:00 The Scaling Challenge report (Treasury Dock) - 
Fergus Mangan

Thursday 14 May
09:00 - 10:30 HBFIL Board Meeting 14.05.2026 (Virtual) *Dial 
updated to Zoom (MR08.03, Treasury Dock via Teams) - Company 
Secretary HBFI
12:00 - 13:00 EMT CC Meeting 14.05.2026 (MR 07.04) - Company 
Secretary HBFI
15:00 - 16:00 HBFI / BOI follow-up (BOI Offices) - Fergus Mangan

Saturday 16 May

Sunday 17 May
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May 2026
Mo TuWe Th Fr Sa Su
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29 30

June 202618 May 2026 - 
24 May 2026

Monday 18 May
08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie
10:00 - 11:00 Developer Led Infrastructure (MR HBFI Office) - 
Dara Deering
14:00 - 15:00 Scaling Challenge Report (LDA offices) - Fergus 
Mangan

Wednesday 20 May
09:30 - 10:30 Dara/Michael Catch Up (Merrion Hotel) - Dara 
Deering
11:45 - 12:00 Hold IHBA Committee - confirmed slot at 11.45am
for 15 min (CIF, Bankside, 4th Floor, Charlemont Place, D2. D09 
VN88. ) - Dara Deering
14:00 - 15:00 EMT Weekly (MR 07.04) - Company Secretary HBFI

Friday 22 May

13:00 - 17:00 Annual Leave

Tuesday 19 May
09:30 - 10:20 Pre-leave catch-up (MR HBFI Office) - Denise 
Donovan
11:00 - 11:50 Dara/Sean Catch Up (Dara's Office) - Dara Deering
12:00 - 12:30 Tony/ Dara Pre Leave Catch Up (Dara's Office) - 
Dara Deering
13:30 - 14:30 Quarterly Meeting HBFI - Dept of Finance  (MR 
HBFI Office) - Paula Flinter

Thursday 21 May
14:30 - 15:30 EMT CC placeholder (07.04) - Company Secretary 
HBFI

Saturday 23 May

Sunday 24 May



9 03/07/2026 17:32Dara Deering

Mo TuWe Th Fr Sa Su
1 2 3

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

May 2026
Mo TuWe Th Fr Sa Su

1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

June 202625 May 2026 - 
31 May 2026

Monday 25 May
09:00 - 10:30 Board Papers

Wednesday 27 May
08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie
09:30 - 10:30 EMT Weekly (MR 07.04) - Company Secretary HBFI
12:30 - 19:00 Q2 Team Meeting followed by a social event 
(MR08.04/06 & TBC) - Company Secretary HBFI
15:30 - 16:00 HBFIL Board Meeting 27.05.2026 (Virtual)  
(MR08.03, Treasury Dock via Teams) - Company Secretary HBFI

Friday 29 May
09:00 - 09:50 Dara/Fergus pre leave catch up (Dara's Office) - 
Dara Deering
10:00 - 11:00 EMT CC 29.05.26 (MR 07.04 (6) MS Teams Room) - 
Company Secretary HBFI

Tuesday 26 May
08:00 - 09:00 Review Re-Forecast Paper
09:30 - 09:55 Board Risk Training  (Dara's office) - Aileen Joyce
10:30 - 10:55 2026 Reforecast -DD/AC Discussion (MR HBFI 
Office) - Alan Coyne
15:00 - 15:30 HBFI(L) Prep (MR HBFI Office) - Dara Deering

Thursday 28 May
10:00 - 11:00 Zoned Land Board Paper (MR HBFI Office) - Tony 
McMahon
11:00 - 12:00 Dara Deering & Frank O'Connor (MR CEO Office) - 
Claire Noone
12:00 - 12:45 Lunch Catch Up Dara & Rebekah (Floor -1, The Loft 
) - Dara Deering

Saturday 30 May

Sunday 31 May
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June 2026
Mo TuWe Th Fr Sa Su

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

July 20261 June 2026 - 
7 June 2026

Monday 1 June
Bank Holiday

Wednesday 3 June
09:00 - 10:00 Dara/Sean Catch Up (Dara's Office) - Dara Deering
11:30 - 12:00 Catch up (MR HBFI Office) - Geraldine Gillick
14:00 - 16:00 Review EMT and EMT Risk Papers

Friday 5 June
11:00 - 12:30 EMT Risk 05.06.2026 (MR08.04) - Company 
Secretary HBFI
12:30 - 14:00 EMT Formal 05.06.2026 (MR08.04) - Company 
Secretary HBFI

Tuesday 2 June
08:45 - 09:10 HBFI - SLT Workshops  (Microsoft Teams Meeting) - 
Lorraine Norry
10:00 - 11:00 HBFI/Dept of Finance (Dept of Finance) - Dara 
Deering
14:00 - 14:25 Review draft SLT TOR (Dara's office) - Aileen Joyce

Thursday 4 June
08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie
09:30 - 11:00 AI and Future of Work - Bridging Human and 
Digital  (MR 08.04, MR 08.06) - Geraldine Gillick
11:15 - 12:00 Dara/Roisin Catch Up (MR HBFI Office) - Dara 
Deering
14:00 - 15:00 M365 Copilot Intro (Microsoft Teams Meeting) - 
Peter Brady (External)
14:00 - 15:00 M365 Copilot Introduction (Microsoft Teams - 
Virtual (Virtual)) - learning@ntma.ie
15:00 - 15:25 Follow up chat (Microsoft Teams Meeting) - Stephen
McHugh
17:00 - 17:30 Dara/Deirbhile Catch Up (Dara's Office) - Dara 
Deering

Saturday 6 June

Sunday 7 June
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June 2026
Mo TuWe Th Fr Sa Su

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

July 20268 June 2026 - 
14 June 2026

Monday 8 June
10:00 - 11:00 HOT Forum (MR 07.04 (6) MS Teams Room) - Dara 
Deering
11:30 - 12:30 Dara/Maeve Catch Up (College Green Hotel on 
Westmoreland Street ) - Dara Deering
14:00 - 15:00 Prep Housing Agency, call with KPMG

Wednesday 10 June
09:00 - 09:30 Catch up re DOF Response (Dara's Office) - Dara 
Deering
09:30 - 10:30 EMT Weekly  (MR 07.04) - Company Secretary HBFI

10:30 - 11:30 Catch up (MR HBFI Office) - Geraldine Gillick
11:30 - 12:15 HBFI SLT Formation (MR HBFI Office) - Dara Deering
12:30 - 13:00 Dara/Aileen Catch Up (Dara to call Aileen on the 
mobile) - Dara Deering
15:30 - 16:15 Gender Matters Q2 Committee Meeting (MR 08.05 
(8) MS Teams Room) - John Barrett

Friday 12 June
09:00 - 12:00 Board Prep

Tuesday 9 June
08:30 - 08:55 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie
10:30 - 12:00 Housing Agency Board Meeting - SME Report 
Presentation  (Housing Agency, Mount Street, Dublin 2) - Dara 
Deering
13:00 - 14:00 Niamh/Dara Lunch (Coffee Dock -1) - Dara Deering
15:00 - 15:50 Dara/Sean Catch Up (Dara's Office) - Dara Deering

Thursday 11 June
10:30 - 11:30 EMT CC 11.06.26 (MR 07.04 (6) MS Teams Room) - 
Company Secretary HBFI
11:30 - 12:15 Compliance Periodic Meeting (HBFI) (MR 06.07 (8) 
MS Teams Room) - Siofra Boland
12:15 - 12:40 Dara/Deirbhile Risk matter catch up (DD office) - 
Deirbhile Brennan

Saturday 13 June

Sunday 14 June
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June 2026
Mo TuWe Th Fr Sa Su

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

July 202615 June 2026 - 
21 June 2026

Monday 15 June
10:00 - 12:00 Board Prep
14:00 - 15:00 HBFI: Pre-Meeting Prep with Chair/CEO (MR HBFI 
Office) - Cecilia Fourie
15:00 - 16:00 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie
16:00 - 16:30 Prep Meeting HBFI(L) CC (Microsoft Teams Meeting)

Wednesday 17 June
09:30 - 10:30 EMT Weekly (MR 07.04) - Company Secretary HBFI
10:30 - 11:30 Catch up (MR HBFI Office) - Geraldine Gillick
12:00 - 12:30 Dara/Riona Catch up re HPC (Dara's Office) - Dara 
Deering
14:30 - 15:30 EMT CC 17.06.2026 (07.04) - Company Secretary 
HBFI

Friday 19 June
09:00 - 10:00 DOF re Zoned Land
11:00 - 12:00 Review Minutes from CoSec

Tuesday 16 June
11:30 - 12:00 Management Board DHLGH - *Time slot: 11.30 - 
12.00 (Custom House, Dublin 1, D01 W6X0) - Dara Deering
14:00 - 15:00 Final handover catch up (MR HBFI Office) - Dara 
Deering
15:00 - 15:30 Catch up SME Procurement (Dara's Office) - Dara 
Deering
15:45 - 16:15 HBFIL Credit Committee Meeting 16.06.2026 
(Virtual)  (MR08.05, Treasury Dock via Teams) - Company Secretary 
HBFI
16:00 - 18:30 Staff event (Slight change of date) -incl. time for 
the Ferryman (MR08.04/06 & Ferryman (downstairs)) - Company 
Secretary HBFI

Thursday 18 June
11:30 - 13:00 HBFI Audit & Risk Committee Meeting 18.06.2026
(In person) (Treasury Dock, MR 08.04) - Company Secretary HBFI
14:00 - 18:00 HBFI Board Meeting - 18.06.2026 (In person) 
(Treasury Dock, MR 08.04) - Company Secretary HBFI

Saturday 20 June

Sunday 21 June
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June 2026
Mo TuWe Th Fr Sa Su

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

July 202622 June 2026 - 
28 June 2026

Monday 22 June
08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie
10:00 - 10:30 Dara/Denise Catch Up Portfolio Team (Dara's 
Office) - Dara Deering
11:00 - 12:00 HBFI Succession Planning  (MR HBFI Office) - 
Geraldine Gillick
15:30 - 16:00 SLT Debrief - June ARC & Board (MR 07.04 (6) MS 
Teams Room) - Dara Deering

Wednesday 24 June
08:30 - 09:00 Catch up (MR HBFI Office) - Geraldine Gillick
09:30 - 11:30 Briefing Reward Framework followed by EMT 
Weekly (0MR00.00 (NAMA Boardroom) ) - Company Secretary HBFI

14:00 - 14:50 Review EMT CC Papers

Friday 26 June
09:00 - 10:00 Finalise Slides for DOF
11:00 - 12:00 Review Board Implementation Plan

Tuesday 23 June
09:30 - 10:30 Ken/Dara Catch Up (The Marker Hotel) - Dara 
Deering
11:00 - 11:30 HBFI Mid Year Results 2026 - Initial Prep Meeting 
(MR HBFI Office) - Caragh Hyland
12:00 - 13:00 Dara/Tony Probation Review (Dara's Office) - Dara 
Deering
14:00 - 15:00 Slides for Minister for Finance

Thursday 25 June
11:00 - 12:30 Customer Strategy Plan (MR 07.04 (6) MS Teams 
Room) - Tony McMahon
14:00 - 14:30 Fergus/Dara Catch Up (Dara's Office) - Dara Deering
14:30 - 15:30 EMT CC 25.06.26 (MR 07.04 (6) MS Teams Room) - 
Company Secretary HBFI
16:00 - 17:00 Townhall (Treasury Dock (Lotts - Restaurant Area 
(Lower Ground))) - learning@ntma.ie

Saturday 27 June

Sunday 28 June
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July 202629 June 2026 - 
5 July 2026

Monday 29 June
00:00 Hold: Homes England meeting
11:00 - 13:00 In-person meeting: Homes England / NHB / 
Housing Agency Ireland / HBFI / LDA (7th Floor, 10 South 
Colonnade, Canary Wharf, London, E14 4PU (Room 1.10 - conference
suite first floor)) - Simon Century

Wednesday 1 July
11:00 - 11:30 Catch up (MR HBFI Office) - Geraldine Gillick
12:00 - 13:00 EMT Weekly (MR 07.04) - Company Secretary HBFI
14:00 - 15:00 Reward Framework update (MR08.01/Teams) - 
Company Secretary HBFI
15:00 - 15:30 Customer engagement plan - follow up (MR 07.04 
(6) MS Teams Room) - Fergus Mangan

Friday 3 July
10:00 - 11:30 Review Minutes
15:00 - 16:00 Review Material re Mid Year Results

Tuesday 30 June
00:00 Hold: Homes England meeting

15:30 - 16:30 EMT CC 30.06.26 (MR 07.04 (6) MS Teams Room) - 
Company Secretary HBFI

Thursday 2 July
08:30 - 09:00 Succession Planning follow up session (MR HBFI 
Office) - Geraldine Gillick
09:00 - 10:00 Cosec Catch Up & RemCo - SLT Slides (MR HBFI 
Office) - Cecilia Fourie
12:00 - 12:30 Dara/Fergus Catch Up (Dara's Office) - Dara Deering
14:00 - 14:50 Review Strategy Slides and Send email to SLT

Saturday 4 July

Sunday 5 July




